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1 Introduction
This application note describes how to optimize the read speed of Cypress Quad SPI flash on the Zynq-7000
chipset from Xilinx®. The methods shown here are derived from the Xilinx Answer Record AR# 46880, which
provides a bare metal example for Linear Addressing Mode reads with Direct Memory Access (DMA). We extend
this method to U-Boot and to the Linux Memory Technology Device (MTD). We also show supporting
optimizations and settings for the BootROM Header and the First Stage Boot Loader (FSBL). References to
source code are provided along with benchmark results.

2 Zynq-7000 Basics
The Quad SPI flash is connected to the Processing System (PS) side of the Zynq-7000 platform where it is
typically used as a boot device for initialization of the PS side and configuration of the Programmable Logic (PL)
side. To achieve minimal initialization times requires optimization for read speed. 

The Quad SPI (QSPI) flash controller in Zynq-7000 can operate in two basic modes: I/O mode and linear
addressing mode.

 I/O Mode

– Software interacts with a memory-mapped register and is responsible for forming correct flash command 
messages and for loading and unloading the FIFOs; the QSPI controller manages the serial transport 
across the wires in single, dual, or quad I/O. 

– This mode is flexible for any SPI flash operation, although it is not the best option for fast read speed. It is 
the only option for executing flash commands other than read commands, so this mode is used 
whenever flash status reads, flash register configuration, or flash program/erase operations are required. 

Note: I/O Mode can support any SPI flash command when the QSPI controller is operated in Single-IO mode. 
However, it can only support 3-byte address commands in Dual-IO or Quad-IO modes. Addressing more than 
128 Mbit (16 MB) of flash requires software to manage the Bank Address Register (BAR) provided by certain 
high density Cypress SPI flash chips. 

 Linear Addressing Mode

– This mode maps the flash address space to the system address space enabling CPU memory fetch 
commands to trigger hardware-managed high performance reads from the flash. 

– This mode is only for reading, and when used with DMA it provides the most efficient read path. Linear 
mode is enabled by default to provide the fastest PL configuration, and can be exploited to enable the 
fastest PS side boot, and the fastest file system mount time. 

Note: The Linear Addressing Mode logic in the QSPI controller only supports 3-byte addressing for Single-IO, 
Dual-IO, or Quad-IO reads, and so only provides a system memory window of 16 MB. Software can 
manipulate the BAR via I/O Mode to assign the system memory window to other 16 MB banks of flash 
address space when high density flash is used.

The most basic code-shadow booting mode for the Zynq-7000, PS Master Non-Secure Boot to Linux from
external SPI, includes the following stages:
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2.1 Stage 0: BootROM Execution
The BootROM is hard-coded into the Zynq-7000 device, and is responsible for:

– Establishing communication with the external SPI flash, 

– Reading the BootROM Header and Partition Table Header from the external SPI flash, 

– Copying the First Stage Boot Loader (FSBL) from the FSBL Partition on the external SPI flash to 
On-Chip Memory (OCM, or embedded RAM), and

– Transferring control to the OCM-resident FSBL.

The only optimizations possible at this stage involve changing contents of the BootROM Header.

2.2 Stage 1: FSBL Execution
The FSBL is generated by the Xilinx tool chain and is customized to your hardware design. It is responsible for:

– Scanning the Partition Header Table on the external SPI flash to identify the Bitstream Partition and the 
U-Boot Partition

– Initializing the PS configuration

– Loading a bitstream from Bitstream Partition to the PL

– Loading U-Boot from the U-Boot Partition to DDR

– Transferring control to U-Boot

It is possible to optimize the FSBL for read speed.

2.3 Stage 2: U-Boot
– U-Boot is responsible for loading the Linux kernel and RAM Disk images to DDR.

– It is possible to optimize U-Boot for read speed.

2.4 Stage 3: Linux Kernel
– The Linux kernel is responsible for mounting any file partitions and initializing any applications.

– It is possible to optimize the Linux Memory Technology Device (MTD) for read speed, to enhance flash 
file system mounting and reading operations.

3 Optimization Details
The Xilinx Answer Record AR# 46880 introduces an optimization technique that uses Linear Addressing Mode
with DMA (DMA-Linear), and provides example source code for a bare metal system. However, this optimization
technique can be applied to any other software that runs on the Zynq-7000 platform such as FSBL, U-Boot, and
Linux. Since the U-Boot and Linux kernel images may have significant size, read speed optimization can have a
dramatic impact on booting times. We also highlight other optimization opportunities such as setting higher SPI
clock speeds. 

The following hardware and software are used as a baseline platform to illustrate the optimization methods and its
benefits.

 Avnet® ZedBoard™ Rev D evaluation board with Cypress S25FL256S Quad SPI Flash

 Xilinx SDK 2013.3

 U-Boot and Linux from the xilinx-v14.7 tag in Xilinx git repositories
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3.1 BootROM Header
The Register Initialization Table in the BootROM Header can be updated to make the Quad SPI flash controller
run at a faster clock frequency instead of default clock frequency. Refer to the following documents for more
details about Register Initialization Table.

 Zynq-7000 All Programmable SoC Technical Reference Manual, 6.3.3 BootROM Performance

 Zynq-7000 All Programmable SoC Software Developers Guide, Appendix A: Using Bootgen

For the target platform in this application note, the following settings are used to optimize FSBL loading:

.set. 0xF8000120 = 0x1F000200; // ARM_CLK_CTRL - divisor = 2 (433 MHz)

.set. 0xF8000720 = 0x00000702; // MIO_PIN_08 - QSPI FB clock, 3.3 V, Slew Fast

.set. 0xF800014C = 0x00000501; // LQSPI_CLK_CTRL - divisor = 5, IO PLL (200 MHz)

.set. 0xE000D000 = 0x800238C1; // QSPI config - divide-by-2 (100 MHz)

.set. 0xE000D038 = 0x00000020; // QSPI loopback - internal, 0 delay

.set. 0xE000D0A0 = 0x8000016B; // LQSPI_CFG - Quad READ mode, Spansion

3.2 FSBL
The Xilinx SDK provides an FSBL project template and the Xilinx tools automatically add a QSPI setup file, qspi.c,
to the SDK project source directory.

In the default qspi.c source code the clock divider for Quad SPI is set to 8. This setting makes the Quad SPI flash
controller operate at 25 MHz, given a default reference clock of 200 MHz. Changing the clock divider to 2 enables
the Quad SPI flash controller to operate at 100 MHz (the maximum QSPI clock speed). At line 221 in qspi.c,
change clock pre-scale from 8 to 2:

XQspiPs_SetClkPrescaler(QspiInstancePtr, XQSPIPS_CLK_PRESCALE_2);

The FSBL configures the Quad SPI flash controller as DMA-Linear to load the configuration bitstream and U-Boot.
However, since the QSPI Linear Addressing Mode can only read from a 3-byte SPI address space, the accessible
address range is limited to 16 MB. So to enable FSBL accesses to span 16 MB flash banks, the FSBL
automatically configures the QSPI to I/O mode and uses the BAR to address additional flash memory banks. This
causes a huge negative performance impact since software-managed FIFO unloading overhead is 100% or more
relative to the hardware-managed burst transfer. 

However, if you are sure that the FSBL only reads from the first 16 MB of flash (flash BAR = 0), you can hard code
the QSPI for DMA-Linear mode. At line 242 (single flash) or 269 (dual flash), change the if-statement that checks
flash size:

if ( 1 /*QspiFlashSize <= FLASH_SIZE_16MB*/) {

3.3 U-Boot
Cypress provides a U-Boot patch that configures the Xilinx hardware for DMA-Linear. Just apply the patch and
rebuild U-Boot. 

 Refer to http://www.wiki.xilinx.com/Build+U-Boot for detailed information about building U-Boot.

 Go to http://www.spansion.com/Support/Pages/DriversSoftware.aspx to find the Cypress U-Boot patch for 
Zynq-7000.

3.4 Linux
Cypress provides a Linux kernel patch that configures the Xilinx hardware for DMA-Linear. Just apply the patch
and rebuild Linux. 

 Refer to http://www.wiki.xilinx.com/Build+kernel for detailed information about building Linux kernel.

 Go to http://www.spansion.com/Support/Pages/DriversSoftware.aspx to find the Cypress Linux kernel patch 
for Zynq-7000.

http://www.xilinx.com/support/documentation/user_guides/ug585-Zynq-7000-TRM.pdf
http://www.xilinx.com/support/documentation/user_guides/ug821-zynq-7000-swdev.pdf
http://www.wiki.xilinx.com/Build+U-Boot
http://www.spansion.com/Support/Pages/DriversSoftware.aspx
http://www.wiki.xilinx.com/Build+kernel
http://www.spansion.com/Support/Pages/DriversSoftware.aspx
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4 Benchmarks
This chapter shows before and after boot time measurements to quantify how much the optimizations described in
this document improve the system level performance. Table 1 shows our measurements on the baseline platform. 

4.1 Benefit for FSBL Load and FSBL Execute
Without the optimizations described here, it takes 610 ms to read the BootROM header, and to load and execute
the FSBL. Executing the FSBL means loading the PL configuration bitstream and loading U-Boot. 

After applying the optimizations described here for the BootROM and the FSBL, the load and execution time is
reduced to 210 ms. 

4.1.1 FSBL Load
By default, the FSBL load is performed by Quad Read in Linear mode, but the SPI clock frequency is 5 MHz. 

After adding register initializations into the BootROM Header, the SPI clock frequency is changed to 
100 MHz.

Table 1. Measurement Result

Measurement Scope Partition 
Size (MB)

Before 
Optimization (ms)

After 
Optimization 

(ms)

Improveme
nt (ms)

Improveme
nt (%)

BootROM Read, FSBL Load 
and Execute

4.2 610 210 400 190

U-Boot (Kernel, Ramdisk Load) 11 1620 340 1280 377

Linux (JFFS2 Mount) 16 1330 340 990 291

Total 31.2 3560 890 2670 300

 



Read Speed Optimization for Cypress Quad-IO SPI Flash on Zynq®-7000 Platform

www.cypress.com Document No. 001-98481 Rev. *B 5

4.1.2 FSBL Execute (PL Bitstream Load and U-Boot Load)
By default, loading the PL bitstream and U-Boot is performed by Quad Read in IO mode at 25 MHz. FIFO
unloading overhead can be seen as clock to clock gap below. 

After changing FSBL code, loading PL bitstream and U-Boot is performed by Quad Read in Linear mode at 100
MHz. FIFO unloading overhead almost disappears. 
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4.2 Benefit for U-Boot
The U-Boot loads a total of 11 MB including Linux kernel image, Ramdisk image, and Device Tree. Without
optimization, loading the 11 MB data in I/O Mode at 100 MHz SPI clock takes 1620 ms. In I/O Mode, the software
is responsible for loading the transmit FIFO and unloading the receive FIFO of the Quad SPI flash controller,
which results in a huge overhead. In the following logic analyzer capture, there is a time gap between SPI
transfers, which is consumed by loading/unloading these FIFOs.

Enabling DMA-Linear Mode by applying the U-Boot patch drastically improves the loading time to 360 ms. In the
DMA-Linear Mode, the data flow is controlled by hardware that eliminates the FIFO loading/unloading overhead.
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4.3 Benefit for Linux
Optimizing flash read speed is expected to improve Flash File System mount speed, which typically happens
during the system boot process. Mounting a Flash File System partition takes 1330 ms in I/O Mode and 340 ms in
DMA-linear Mode, under the following conditions.

 Flash File System type: JFFS2

 The size of Flash File System partition: 16 MB

 The occupancy rate (how much the partition is used): 40%

 100 MHz SPI Clock Frequency

5 Conclusion
The Zynq-7000 has a Quad SPI Flash controller that operates in I/O Mode or in Linear Addressing Mode. Using
Linear Addressing Mode with DMA improves the read speed drastically. Since the Quad SPI flash can be used as
a boot device and many reads happen during the boot process, using this optimization technique is expected to
improve the system boot performance.

6 References
 Xilinx Zynq-7000 All Programmable SoC Technical Reference Manual

 Xilinx Zynq-7000 All Programmable SoC Software Developers Guide

 Xilinx AR# 46880 Zynq-7000 Example Design – Linear QSPI Performance (Max Effective Throughput)

 Cypress S25FL256S Flash Memory Data Sheet

http://www.xilinx.com/support/answers/46880.html
http://www.spansion.com/Support/Datasheets/S25FL128S_256S_00.pdf
http://www.xilinx.com/support/documentation/user_guides/ug585-Zynq-7000-TRM.pdf
http://www.xilinx.com/support/documentation/user_guides/ug821-zynq-7000-swdev.pdf


Read Speed Optimization for Cypress Quad-IO SPI Flash on Zynq®-7000 Platform

www.cypress.com Document No. 001-98481 Rev. *B 8

Document History Page
Document Title: AN98481 - Read Speed Optimization for Cypress Quad-IO SPI Flash on Zynq®-7000 Platform
Document Number: 001-98481

Rev. ECN No. Orig. of 
Change

Submission 
Date Description of Change

** – – 03/16/2015 New Application Note

*A 4955529 MSWI 10/09/2015 Updated in Cypress template

*B 5844214 AESATMP8 08/04/2017 Updated logo and Copyright.



www.cypress.com Document No. 001-98481 Rev. *B 9

© Cypress Semiconductor Corporation, 2015-2017. This document is the property of Cypress Semiconductor Corporation and its subsidiaries, including
Spansion LLC (“Cypress”). This document, including any software or firmware included or referenced in this document (“Software”), is owned by Cypress
under the intellectual property laws and treaties of the United States and other countries worldwide. Cypress reserves all rights under such laws and trea-
ties and does not, except as specifically stated in this paragraph, grant any license under its patents, copyrights, trademarks, or other intellectual property
rights. If the Software is not accompanied by a license agreement and you do not otherwise have a written agreement with Cypress governing the use of
the Software, then Cypress hereby grants you a personal, non-exclusive, nontransferable license (without the right to sublicense) (1s) under its copyright
rights in the Software (a) for Software provided in source code form, to modify and reproduce the Software solely for use with Cypress hardware products,
only internally within your organization, and (b) to distribute the Software in binary code form externally to end users (either directly or indirectly through
resellers and distributors), solely for use on Cypress hardware product units, and (2) under those claims of Cypress's patents that are infringed by the
Software (as provided by Cypress, unmodified) to make, use, distribute, and import the Software solely for use with Cypress hardware products. Any
other use, reproduction, modification, translation, or compilation of the Software is prohibited.

TO THE EXTENT PERMITTED BY APPLICABLE LAW, CYPRESS MAKES NO WARRANTY OF ANY KIND, EXPRESS OR IMPLIED, WITH REGARD
TO THIS DOCUMENT OR ANY SOFTWARE OR ACCOMPANYING HARDWARE, INCLUDING, BUT NOT LIMITED TO, THE IMPLIED WARRANTIES
OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE. To the extent permitted by applicable law, Cypress reserves the right to make
changes to this document without further notice. Cypress does not assume any liability arising out of the application or use of any product or circuit
described in this document. Any information provided in this document, including any sample design information or programming code, is provided only
for reference purposes. It is the responsibility of the user of this document to properly design, program, and test the functionality and safety of any appli-
cation made of this information and any resulting product. Cypress products are not designed, intended, or authorized for use as critical components in
systems designed or intended for the operation of weapons, weapons systems, nuclear installations, life-support devices or systems, other medical
devices or systems (including resuscitation equipment and surgical implants), pollution control or hazardous substances management, or other uses
where the failure of the device or system could cause personal injury, death, or property damage (“Unintended Uses”). A critical component is any com-
ponent of a device or system whose failure to perform can be reasonably expected to cause the failure of the device or system, or to affect its safety or
effectiveness. Cypress is not liable, in whole or in part, and you shall and hereby do release Cypress from any claim, damage, or other liability arising
from or related to all Unintended Uses of Cypress products. You shall indemnify and hold Cypress harmless from and against all claims, costs, damages,
and other liabilities, including claims for personal injury or death, arising from or related to any Unintended Uses of Cypress products.

Cypress, the Cypress logo, Spansion, the Spansion logo, and combinations thereof, WICED, PSoC, CapSense, EZ-USB, F-RAM, and Traveo are trade-
marks or registered trademarks of Cypress in the United States and other countries. For a more complete list of Cypress trademarks, visit cypress.com.
Other names and brands may be claimed as property of their respective owners. 

i

Cypress Semiconductor
198 Champion Court 
San Jose, CA 95134-1709

All other trademarks or registered trademarks referenced herein are the property of their respective owners.

Read Speed Optimization for Cypress Quad-IO SPI Flash on Zynq®-7000 Platform

Worldwide Sales and Design Support
Cypress maintains a worldwide network of offices, solution centers, manufacturer’s representatives, and distributors. To find the 
office closest to you, visit us at Cypress Locations.

Products

ARM® Cortex® Microcontrollers cypress.com/arm

Automotive cypress.com/automotive

Clocks & Buffers cypress.com/clocks

Interface cypress.com/interface

Internet of Things cypress.com/iot

Memory cypress.com/memory

Microcontrollers cypress.com/mcu

PSoC cypress.com/psoc

Power Management ICs cypress.com/pmic

Touch Sensing cypress.com/touch

USB Controllers cypress.com/usb

Wireless Connectivity cypress.com/wireless

PSoC® Solutions

PSoC 1 | PSoC 3 | PSoC 4 | PSoC 5LP | PSoC 6

Cypress Developer Community

Forums | WICED IOT Forums | Projects | Video | Blogs | 
Training | Components

Technical Support

cypress.com/support

http://www.cypress.com/go/locations
http://www.cypress.com/go/products
http://www.cypress.com/go/products
http://www.cypress.com/products/32-bit-arm-cortex-mcus
http://www.cypress.com/applications/automotive-solutions
http://www.cypress.com/products/clocks-buffers
http://www.cypress.com/products/interface
http://www.cypress.com/internet-things-iot
http://www.cypress.com/products/memory-products
http://www.cypress.com/mcu
http://www.cypress.com/psoc/
http://www.cypress.com/products/power-management
http://www.cypress.com/products/touch-sensing
http://www.cypress.com/products/usb-controllers
http://www.cypress.com/products/wireless-connectivity
http://www.cypress.com/psoc
http://www.cypress.com/psoc
http://www.cypress.com/psoc
http://www.cypress.com/products/psoc-1
http://www.cypress.com/products/psoc-3
http://www.cypress.com/products/psoc-4
http://www.cypress.com/products/32-bit-arm-cortex-m3-psoc-5lp
http://www.cypress.com/products/32-bit-arm-cortex-m3-psoc-5lp
http://www.cypress.com/event/psoc-6-purpose-built-iots
http://cypress.com/psoc6
http://cypress.com/psoc6
http://www.cypress.com/cdc
http://www.cypress.com/forum
https://community.cypress.com/welcome
http://www.cypress.com/projects
http://www.cypress.com/video-library
http://www.cypress.com/blog
http://www.cypress.com/training
http://www.cypress.com/cdc/community-components
http://www.cypress.com/support
http://www.cypress.com/support

	1 Introduction
	2 Zynq-7000 Basics
	2.1 Stage 0: BootROM Execution
	2.2 Stage 1: FSBL Execution
	2.3 Stage 2: U-Boot
	2.4 Stage 3: Linux Kernel

	3 Optimization Details
	3.1 BootROM Header
	3.2 FSBL
	3.3 U-Boot
	3.4 Linux

	4 Benchmarks
	4.1 Benefit for FSBL Load and FSBL Execute
	4.2 Benefit for U-Boot
	4.3 Benefit for Linux

	5 Conclusion
	6 References
	Document History Page
	Worldwide Sales and Design Support
	Products
	PSoC® Solutions
	Cypress Developer Community
	Technical Support


