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Infineon plus International Rectifier: 
A Powerful Combination 

*non-audited figures 

› As of January 2015, International Rectifier is an Infineon 
Technologies company 

› Combined pro-forma revenue of ~€5,150m* 
(~$6,950m) in Infineon 2014 fiscal year 

› About 35,000 employees worldwide* (as of June 2015)  

› Strong technology portfolio with more than 22,800 patents 
and patent applications (as of September 2014) 

› 33 R&D locations; 20 manufacturing locations 
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Our footprint has expanded gloablly 

Dresden Beijing 

Wuxi 

Batam Warstein Cegléd Malacca 

Kulim Leominster San Jose Morgan Hill 

Mesa 

Tijuana 

Temecula 

Singapore 

Newport 

 
 
 

Korea (LSPS) St. Paul 

Regensburg Villach 

Frontend Backend                 
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More than every second Euro we 
make as revenue, we spend on 
our suppliers! 

We plan to grow 8% every year 

You decide if you want be part of 
that growth 
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Together with our suppliers we aim for 
Excellence! 

Quality 
 

Innovation 
 

Productivity 

› Suppliers 
supporting IFX 
innovation 

› Suppliers 
actively driving 
innovation 

› Zero Defect 

› Supply Chain 
performance is 
key 

› Support of productivity targets 

› Productivity gains @ our suppliers 

Excellence 
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Shrink & Price decline requires continuous 
productivity improvements 

-30% YoY per MIP - Processing Performance 

-30% YoY per MBit – Memory 

-10% YoY per Ampere – Power 
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Semiconductors are the key source of 
innovation, productivity and economic growth 

Automotive / Industrial / 
 Medical / ... 

WW: ~$ 30,000 bn 

Semiconductors 
WW: $298 
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Electronics 
WW: $1,600 bn 

levers 

Source: DECISION, ESIA, Future Horizons, IMF, WSTS 2010, AUDI, OECD Factbook 2013 
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How do our suppliers support productivity? 

› Materials, equipment & services supporting 
Infineon’s operational performance 

› Support of efficient process set up, e.g. 
eInvoicing, B2B 

› Increase your own productivity y-o-y!  
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Infineon and Google to jointly develop 
advanced radar chip for gesture recognition 

› Infineon and Google’s Advanced Technology and 

Projects (ATAP) group jointly develop radar-based 

sensing solution 
(https://www.youtube.com/watch?v=0QNiZfSsPc0) 

› Potential applications: 

– wearables 

– Internet of Things 

› On 30 May 2015, first 

implementations 

demonstrated at 

Google I/O Developers 

Conference in 

San Francisco. 

Infineon is a recognized leader in radar-based sensor IC 
with both components and system-level solutions 

Infineon‘s advanced 
60 GHz radar sensor IC 

Google „Project Soli“ 
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Innovation needs excellent suppliers 

 
 

Support our innovation process by 
providing solution to our requests for 
new / changed material, equipment, 
services ... 

Good suppliers … 

› are innovators themselves and they bring innovation to us 

› have a “design to cost” mindset when they create innovations 

› rather innovate for a standardized production   

Excellent suppliers also … 
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What does Quality mean to us? 

It means … We deliver at … 

committed 

› functionality 

› reliability 

› time 

› volume + cost 

No deviations! 

Zero Defect 
regarding our 
commitments 
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We expect better supply performance  

50

60

70

80

90

100

Jul-15 May-15 Mar-15 Jan-15 Nov-14 Sep-15 

∆ 21% 

∆ 37% 

SDR  SDP SDR Target SDP Target 

Supply Delivery Performance & Reliability (SDR & SDP)  
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Hans-Martin Stech 

CFO, Infineon Technologies Asia Pacific 

Infineon Technologies Asia Pacific 
- Driving business growth 
29 October 2015 

 



Forecasted Total Semiconductor Consumption 
in 2015 by Regions 

Americas 

46.6bil 

Source: IHS, Q3 2015 (in US$) 

EMEA 

45.7bil 

Asia-Pacific 

211.6bil 

Japan 

33.8bil 

The semiconductors consumed in Asia-Pacific is more than 
all the other regions combined! 
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Asia-Pacific is key growth region contributing to 
almost half of IFX revenue in Q3 FY1415 

Americas 

13% 11% 

Europe, Middle East, 
Africa (EMEA) 

41% 39% 

Asia / Pacific 

40% 
43% 

Japan 

6% 7% 

21% 20% therein:  
Germany 

18% 20% therein:   
China 
 

FY 2013 FY 2014 

Europe, Middle 
East, Africa 
34% Japan 

7% 

Americas 
12% 

Asia/Pacific 
w/o Japan 

47% 

therein:  
Germany 16% 

therein:  
China 24% 

Revenue Split by Regions 
(with International Rectifier) Q3 FY 14/15 

*excl. International Rectifier 

2011 2012 2013 2014 2015

Asia Pacific revenue growth* in past 5 years 

Power Mgmt & Multimarket Industrial Power & Control
Chip Card & Security Automotive

‘14-’15 y-o-y 
APAC 27% 
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In Asia, powerful macro-drivers are shaping 
the business environment  

Demographic change 

Innovation and productivity 

Urbanization 

Environmental sensitivity 

Sizeable markets of global scale 

 Young Asia – need to provide mass 
employment opportunities (India, SE Asia…) 

 Ageing Asia – need to preserve standards of 
living (Japan, Korea, Taiwan…) 

 A global market for goods and services 
– need for countries to stay competitive  

 Investments in start-ups by both 
private and public venture funds 

 Lead markets with ability to drive 
consumer trends (B2C) and 
economies of scale (B2B) 

 Global champions are emerging 

 More affluent and informed population 
is sensitive to environmental issues 

 Government policies support 
environmental protection 

 Growing number of urban centers with 
needs for citizen services, energy, 
transportation solutions and infrastructure 
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Singapore 

Infineon in Asia Pacific  

Frontend Prodn Backend Prodn                 

Kulim 

Infineon Technologies  
- Asia Pacific Footprint 

Malacca Batam 

Wuxi 

Beijing 

Shenzhen 

Sales & Marketing R&D 

Seoul 

Shanghai 

Taipei 

Hong Kong 

Melbourne 

RHQ 

Bangalore 

Changchun 

Wuhan 

Chengdu 

Chongqing 

Wuhu 

New Delhi 

Pune 

Chennai 

Jakarta 

Manila 

Daegu 

Bangkok 

Ipoh 

Cheonan 

Binan 

Xian 
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Supplier  
Awards 



We create competitive advantage 

for IFX through … 

… quality 

… productivity 

… innovation 
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We spend our money on suppliers that 
perform well … 

Supplier Classification 

Preferred 

Standard 

Restricted 

Preferred suppliers 

› Priority of information for new projects 

› Systematic business development 

› Visible to IFX top management 

Standard suppliers 

› Considered for all RfQs 

› Visible to IFX management 

Restricted suppliers 

› Required to improve based on defined 
corrective actions 

› Consequence management will be 
applied 
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.. the criteria for supplier evaluation are 
transparent  

Operational Performance Roadmap Fit 

Logistics 

› Supplier Delivery Performance 

› Supplier Delivery Reliability  

› Supplier meets IFX lead time requirements 

› … 

Quality 

› Incoming quality and reliability in process /field  

› Responsiveness & cooperation in case of quality 
problems 

› Quality program in place (e.g. TQM ) 

› … 

Cooperation 

› Cooperation of sales staff 

› Corrective action (CAP) fulfillment  

› … 

Technology 

› Current Technology Performance 

› Future Technology Position 

› R&D Spending 

› … 

Strategy 

› Current pricing  & cost transparency 

› Future price development / 
roadmaps (competitiveness) 

› Senior Management Commitment 

› … 

Supplier Evaluation Criteria 

Examples 
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We count on 

strong and 

innovative 

suppliers! 



Thank you for 
coming & see 
you soon! 


